Mid-Year Meeting April 9, 2024
Conference Center at Lake Placid
Started - 12:31pm

Motion: accept minutes from last meeting
Maura, second Deb: all in favor no opposed or abstained.

Active member of BOD — includes attending Board meetings and/or committee participation and/or
regional participation. Must at the very least answer Board related emails.

Barb Lark advised on the phone to Meredith that she wanted to resign, Meredith asked her to send her
an email and she has yet to receive it. Consider it an official resignation without any further info needed
(phone call occurred April 2024) — Meredith will send an email advising we have accepted her
resignation.

BOD Mentoring Program — assign a mentor (currently Board Member) when they are voted onto the
Board — need to create program outline, Shappy will work on same.

BOD Members always think about who they can recommend becoming a Board Member.

BOD Members be more cognizant of networking at the conference and doing more regional events.
Consistency is important regarding having regional events.

Recruiting Board Members in Central & Western is needed — we potentially have an individual from
Oswego (Central) & Depew (Western).

Regional Directors have an event planned to invite everyone at our regional meetings at the Conference.

Speak to Anne about if we can put information in the body of the newsletter email to get people to
open the newsletter. Example: Regional Events in the body advising further info regarding same in the
attached newsletter.

Challenges of representing female officers through a male dominated PBA — a lot of agencies and
members of the Board deal with this and it is an open-ended question: many agencies/unions follow the
bare minimum required by law. We should examine this further and see if there is anything we could
come up with that could assist in rectifying the status quo.

e Persistence is important and changes take years.
e We could send letters from the Board of Directors to agencies or supervisors/Mayors a lot of
Chiefs are very supportive.

A full pregnancy/nursing mother policy was just submitted to the NYSP Executives — will keep the Board
up to date on the progress.

Catalog of motions — cleanup will be completed by June.
Squad Locker Clothing Vendor —just finished logo adjustments and website is active.

e Picked a large variety of items.
o  Website is always active.



Launch with conference registration announcement.

Board members will purchase before to verify quality and site usage — soft launch.

No profit for us but gets our name/logo out there and fulfilled our members desires to purchase
items with our logo on it.

Vice President Report — dues renewal:

Overlooked: Bylaws — new members applying after June 1* get the following year also. Issue has
been rectified.

As usual we’ll be doing a coupon for the conference for renewals $10 off

Only way to know 100% if a new member is to check our old membership spreadsheets, we feel
that is too cumbersome and time consuming. We are good with they are new if they do not
have a profile on our website.

Maura — will have a conversation with Anthony about Stripe, can we change it to square, or do we need
stripe? Stripe does not give any info in the email besides email address and it’s hard to track who the
payment is from.

Membership Secretary:

Current Membership:

o Capital: 59

o Central: 23

o Southern: 108
o Western: 24
o Total: 214

Recording Secretary:

Annual By-Laws: no updates or corrections

Board Packet — Technology Committee Margaret — will send out with minutes and updated
letterhead.

Nominating committee — Cathy advised she will complete her past president duties and accept
the Chair position.

2025 membership card approved.

If you need membership recruitment cards just advised Shappy.

Treasurer:

Maura needs to submit a photo for the website.

Financial statement:

Emailed financial review to the Board (attached).

o Misc on Financial review usually transfer of money from primary to conference account
(stripe goes into primary)

o Conference account — will break it down more in the future.

o Are no longer transferring money into conference account because not needed, will revisit if
needed.



e Current Account Balances:
o Primary: $12,765.61
o Conference: $34,437.11

e KeyBank wants to upgrade credit card account — we signed up at no additional cost because
there are benefits such as more accounting for credit card and ghost cards that can be assigned
to members with limits.

e Need to review signatories on the account yearly and update as appropriate.

e By-laws do not advise who should be signatory; should it be treasurer and who else? We need to
verify that we have checks and balances and same person isn’t giving money out and taking it in,
should always be different.

Communications Director:

e Wrote Article to publish in the newspaper Times Union — rejected.

e  Will send out to the board.

e Schenectady Gazette is a possibility & Arlene has a contact who she is reaching out to associate
with NY Post.

Board has received some interest in members joining committees after it went out in the Newsletter.

Regional Events should be at the least quarterly (4 per year) — at least one should be a community
service and one of the four should be in March for Women's History.

Each region gets $500 per year to use as they see fit.
Membership Committee

e Directors should be messaging their Regional Members who have not renewed.
Program Coordinator

e 2024 Scholarship approved — Regional Directors push.

Nominating Committee Volunteers: past presidents make sure new members running for the board
know the requirements and what is expected.

e Chairperson Cathy Johansen
e Volunteers: Diana and Deb

Election Committee — runs the election at the conference.

e Chairperson Erika
e Volunteers: Kim & Maura

Newsletter — put in a call for speakers, Deb will write it up and give to Anne along with conference info.

First Day Ends: 3:16pm



Mid-Year Meeting April 10, 2024
Conference Center at Lake Placid
Started — 9:39am

Board picture & write-up — Meredith will send to Anne for newsletter and add it to our social media.
Hoping to onboard a member to assist with our social media management.

Speaker forms required for call for speakers that is going out in the newsletter.

Meredith will contact Anthony to put speaker forms on & update conference info on website.

Quarterly Zoom trainings — call for speakers in newsletter may help us get one or two for these trainings.
Regional Updates:

Capital Region

e Women’s history month annual Member appreciation dinner went to State Capital for their
Women'’s History Month display and observed Ruth Bader-Ginsberg addition to the wall within
the State Capital. Each attendee was given a leadership book geared towards women or written
by a woman.

e Have a guarded Hike with Grizzly Adventures booked in Lake George

e Hyde Park visit, will be coordinating with Southern Region — June Roosevelt Home and Eleonor’s
Cottage. Had this scheduled with the Southern Region when COVID hit so was cancelled.

e End of April Conference Committee Meeting

Regional Event Collaboration and Ideas:

e  Wine Tour out western NY coordinating with Western/Central Region
e Paint and Sip

Central Region

e Coordinating with members to see what they want to do and possibly create a competition
related to gaining members.

e Possible event up north and grab northern Central region too.

e LE Touch Run

Southern Region:

e Attempted to do a Women'’s History Month event but late notice being put into Director’s
position so was unable to make it work.

Western Region:

e Have a potential regional director, Erika will reach out to her and will be including this region on
all her events until we get a director.

Regional Meetings at Conference, need more time:



e Schedule for regional meetings:
o Second day after working lunch, break out rooms or
o first day so everyone can get to know each other and network.

Conference

Board Video for the conference: talking about the organization and why we are a part of the board and
why this organization is important to us, approximately 1 minute or so per board member. Some
members still have to submit their videos. New Social Media coordinator may be able to assist.

e Need to figure out where to play — possible right before election speeches

Push the membership in the beginning of the conference with elections and then concentrate on
training from then on.

We are going to announcing the conference then ask members for speaker Ideas (newsletter).
Speakers (see attached):
Deb Marson - Personal Finance presentation (airline & room)
Kelly Tobin — Doctor possible talk about resources like NYLEAP
FBI suggestion is no longer presenting
Possible 10-12 speakers
Tom Gibbons — Trauma Informed Investigations (mileage and room)
Amanda Nissen — legislative updates
Matt Stagner — warrior vs. guardian
Speaker forms are a requirement.
Breaks are very important — 15 minutes
Meet with DCJS along with Maura & Andrea for speaker ideas.
Heather Gloolich - Motivational speaker & pregnancy issues (mileage & room)
Jaclyn Schildkraut — regional gun violence, school lockdown drills while trauma informed
Justin Collins — recruitment and retention
e Tonya from 30x30 may have some options regarding this topic so checking with them first.
Jeff Rinaldo from Buffalo — PIO dealing with media
MTA John Mueller — Leadership (we would prefer a women)
Panel? — Leadership?

Health & Wellness?



SNUG — reverse the tread of gun violence working with high-risk youth brought them together with GIVE
to create the below.

e Community trust building — Starr Wooden Utica PD
e Commissioner Rosado — would want to speak before

ERPO & TERPO — Amanda Nissen? (Kim will make contact — time?)
In newsletter advise what we are looking for health & wellness, Leadership, etc.
Supreme Court Justice (Federal) — possibility
Conference Misc.
Clear direction needed regarding member vs. non-member registration.
e  Willinclude in the FAQs.
Need to back check if registering as a member.
Information regarding the hill will be on the FAQs.
Need to confirm NYS Fallen Members is up to date.
Will be doing basket raffles; hopefully getting some local donations.
Need to order Save the Dates (VistaPrint).
Opening Registration early for members possible beginning of July, non-members end of July.
Opening event may be changed to curling instead of corn hole just for this year.
We have changed the name of the Extras Committee to Entertainment and Extras Committee.
Issues with hotel and Conference Center to be addressed with Mame:

e (Coffee acidic and bagels were hard.
e AV was great first day but no one was around second day.
e Facility wasn’t open and ready to go 20 before start of our meeting.

Next Meeting: Monday, May 20™" at noon

Meeting Adjourned: 11:58am (site visit conducted after).



