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Meeting Agenda: Mid-Year Board of Directors Meeting  

Meeting Information: Lake Placid Olympic Conference Center 
                                     2634 Main St, Lake Placid, NY 12946 

Date: April 9-10, 2024   
Starting Time: 12:30 (Lunch from 11:30-12:30) 
 

Zoom Link: 
https://us02web.zoom.us/j/85361296028?pwd=TlZmWnd5SVdBWW1jZ1pCOEdJQ1dpdz09 

Meeting ID: 853 6129 6028 
Passcode: 006123 
 

1.        Call to Order 
     President Meredith Kaiser 

2.      Attendance at meeting:   
 
Officers                            Board of Directors                                       

 
 Meredith Kaiser 

     President 
     Glenville PD 
 

 Gina Cocchiara 
     Vice President                                
     Membership Secretary 
     Bethlehem PD 
 

 Nichole Weston 
     Membership Secretary 
     NYSP - retired 
 

 Kimberly Shappy 
     Recording Secretary 
     NYSP 
 

  Maura Gagan 
     Treasurer 
     DCJS 
 

  Cathy Johansen        
(Zoom day 1) 

     Immediate Past President 
     Peekskill PD – retired 
 
 

 Deborah Campbell 
NYSP – retired   

    
 Anne Fitzsimmons 

     White Plains PD - retired 
 

 Joanne Jaffe 
(Zoom day 1) 

     NYPD – retired 
 

 Nzingha Kellman     
     MTA PD  
 

 Arianna Komninos 
(Zoom day 1) 

NYS DOCCS OSI 
 

 Diana Pizzuti   
(Zoom day 1 & 2) 

     NYPD – retired 
 
 
 
 
 
 
 
 

 Mary Ritayak 

     SUNY Police 
 

 Margaret Ryan 
     Dryden PD – retired 
 

 Arlene Sabo      
     SUNY Police - retired  
     Vassar College Security 
 

 Erika Taylor 
     SUNY Police 
 

 Melanie Cardin 
     Legal Advisor 
 

 Darcy Wells 
     Public Relations / 
Communications Advisor 
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1. President's Report: Meredith Kaiser 

- Motion to accept minutes from last meeting.  
- Annual review of board member participation requirements.  

- Discussion on how to overcome the challenge of representing female officers through 
a male dominated PBA 

- Catalog of Motions Update 

- On-Line Clothing Vendor Update 
 

2. Vice President's Report:  Gina Cocchiara 
- Review & Discussion of new dues renewal process.  

 

3. Membership Secretary’s Report: Gina Cocchiara / Nichole Weston 
- Current Membership:  

Capital:59 
Central:23 
Southern: 107 

Western: 24 
Total: 213 

- Review of Membership activity summary for the year.  
 

4. Recording Secretary's Report:  Kimberly Shappy  

- Annual review of By-Laws  
- Overview of updated Board Member Packet 

- Overview of updated organization paperwork 
- Approval of 2025 membership card 
- Announcement of 2024 Board elections 

 

5. Treasurer's Report:  Maura Gagan 

- Current Account Balances:  
a. Primary: $  
b. Conference: $ 

- Review of Annual Financial Report.  
 

6. Immediate Past President’s Report: Cathy Johansen 

 

7. Communications Director: Deborah Campbell  

- Follow up regarding outreach to Media outlets.  
 

8. Legal Advisor: Melanie Cardin  

 

9. Public Relations / Communications Advisor: Darcy Wells  

 

10. Committee Updates:  

 

Community Service: Meredith Kaiser 
-     Addition of new member to the committee.  

- Projections for the upcoming year.  
 

Conference – 2024:  Chairperson: Kimberly Shappy 
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           Delegate: Maura Gagan 
- Committee Updates 

o Review of potential speakers 
o Sponsorship/Vendor update 

o Budget Overview 
o Site Visit (to be conducted when time allows) 
o Discussion regarding location, lodging, service & food                                          

(to be discussed Wednesday late morning)  
  

Membership: Joanne Jaffe, Nichole Weston, & Nzingha Kellmen 
-  Upcoming year’s recruitment and retention programs/ideas.  

 

Program Coordinator: Kimberly Shappy & Meredith Kaiser 
- Approval of 2024 Deb Campbell Future Leader Scholarship 

- 2024 Nominating Committee volunteers and discussion regarding Chairperson.  
- 2024 Election Committee Chairperson & volunteers 
 

Newsletter: Anne Fitzsimmons 
o Board photo & write-up 

 
Training/Leadership: Kimberly Shappy & Meredith Kaiser 

o Quarterly Zoom trainings 

 

Technology: Margaret Ryan 

-     Addition of new member to the committee.  
 

11. Regional Updates: (Regional Directors) 

 

Capital: Arianna Komninos  

- Women’s History Month Event and Annual Member Appreciation Dinner Overview 
- Upcoming Planned Events/Community Service  

 

Central: Erika Taylor 
- Women’s History Month Event Overview 

- Upcoming Planned Events/Community Service  
 
Southern: Anne Fitzsimmons 

- Women’s History Month Event Overview 
- Upcoming Planned Events/Community Service  
 

Western: Barbara Lark 
- Women’s History Month Event Overview 

- Upcoming Planned Events/Community Service  
 

12. New Business:  

 
13. Adjournment: 

 
 


